
Workers’   
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Management 
 
 
According to the 

National Academy of 

Social Insurance, an 

estimated $49.4 billion 

was paid out under 

workers’ compensation 

in 2001. 

 

 

 

 

 

 

 

 

 

 

PROGRAM OVERVIEW: 

Employee injuries can be extremely costly to your 
company, especially if you don’t have a system in place 
designed to handle your workers’ compensation claims and 
bring your injured workers back to work as soon as 
possible.  This program outlines the components of an 
effective workers’ compensation management program and 
will provide you with step-by-step instructions for 
establishing and managing your own program. 
 
 
YOUR EMPLOYEES WILL LEARN: 
 
• The Components of a Successful Workers’ 

Compensation Management Program 
• How to Establish a Workers’ Compensation 

Management Team 
• Correct Workers’ Compensation Management 

Procedures 
• How to Set up Transitional Work 
• How to Train Managers and Supervisors 
• Tips for Maintaining the Workers’ Compensation 

Management Program 
 

 
Program Includes: 
 
• Video or DVD 
• Administrative Materials 
• Software Templates 
 
Video Length: 13 minutes 
 
 

` 
PROGRAM CONTENTS: 
 
• Explanation of the State Requirements 
• Step-by-step Instructions for How to Develop Your 

Workers’ Compensation Program 
• Written Program Development 
• Workers’ Compensation Management Written Program 
• Recordkeeping Forms: 

 
Employee Injury Report 
Physical Requirements Evaluation 
Medical Provider Evaluation Form 
Transitional Work Identification Form 
Physical Capacities Evaluation 
Workers’ Compensation Management Training Record 
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